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Guidelines for Areas of Shared Ministry seeking to fill a vacancy for a Stipendiary Minister
In Thames North Province all ministers will normally be called to an Area of Shared Ministry (ASM) rather than to an individual church.  Procedures for such appointments will of necessity vary from group to group, according to the agreements on ways of working already in place.  However, it is important to ensure that all the following topics have been covered, and suitable arrangements agreed throughout the ASM.

1. The vacancy must have been declared by the District after a visit to the ASM and to individual churches involved 

2. An Interim Moderator from outside the ASM should be available to conduct all meetings relating to the vacancy. 

3. A group profile needs to be in place, together with fuller details of individual churches in which the SM would be expected to work on a regular basis, what accommodation is available, and any other already determined aspects of the post being offered.

4. While the call will be to the ASM, there needs to be clarity within the group about the responsibilities within the ministry team and the churches which the appointee will be expected to fulfil.  A clear statement of this should be included with the group profile for consideration by prospective candidates.

5. Agreement will be necessary on which church(s) will be interviewing and voting upon candidates, and which churches will have observer or participator status at either interview or decision-making church meetings.

6. The ministry team, or existing ministers within the ASM, should meet with the candidate separately, and decide separately whether they would be happy to work with her/him, before any church meeting is called.

7. If more than one church is to meet to decide about the suitability of a candidate, the meetings should take place simultaneously.

8. A decision about the location of the induction (and , if applicable, ordination) service of the successful candidate should be taken before a call is issued.

9. Any negotiations over the terms of the appointment with a candidate should be with a body representing the whole of the ASM.
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