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To: Convenors and Secretaries of Area Committees

THE ROLE OF INTERIM MODERATORS IN AREAS OF SHARED MINISTRY

Questions have arisen about the need for, and the role of, Interim Moderators once Areas of Shared Ministry are in operation. (ASMs are also being called Clusters or  Groups in some places.)  Here are some suggestions out of our experience:

1. Interim Moderators are still needed to chair the meetings, or parts of meetings, which relate to the calling and settlement of new ministers.  These meetings may be within individual churches, or be meetings of joint steering groups, or combined church meetings.  Wherever they take place, it is important that there is someone chairing who is recognised as disinterested, so that members of the ministry team are free to speak as individuals, without holding responsibility for the ultimate outcome.  They should ensure that church and group profiles are in place.



2. While Interim Moderators are required for this function, they will not be required in most groups, on most occasions, to chair church or elders’ meetings, or lead worship on a regular basis, as these functions can, and should be, the responsibility of the Area’s ministry team.  Only if the team is badly depleted, the remaining minister or ministers are unable to fulfil these roles, or the churches in the cluster have not reached the stage of sharing ministry, would an Interim Moderator who would cover the range of tasks traditionally fulfilled in individual church vacancies be considered.



3. Because Interim Moderators are required to be disinterested as far as the ASMs are concerned, it is important that they are not appointed from within the group of churches in the ASM.  Because they will not need to act as Ministers of Word and Sacrament in most cases, lay people with suitable gifts could be encouraged to take on the role.



4. Interim Moderators will need to be conversant with the procedures agreed within the particular ASM with regard to the appointment of new ministers to the team.  As each ASM will be deciding its own method, according to its particular needs, guidelines that apply in all situations cannot be provided, and Interim Moderators will need to be flexible in approaching each situation afresh.



5. It may be that ASMs will want or need to revise their vacancy / appointment procedures when vacancies arise, in the light of the experience of team and group working, and with a view to making new kinds of appointments in the future.  One of the responsibilities of the Interim Moderators will be to ensure that appropriate procedures are in place, and agreed by all the churches involved, before candidates are interviewed.  The Moderator is at the moment considering such guidelines.



6. Interim Moderators will continue to be Area appointees, reporting back to the Area Committee on progress towards filling vacancies within the ASMs.
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