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A Provincial/District briefing paper for Elders and Church Secretaries:

THE ROLE OF INTERIM MODERATORS IN AREAS OF SHARED MINISTRY

The role of Interim Moderators has changed as Areas of Shared Ministry have come in operation, and the changes we have noted are as follows:  (ASMs are also being called Clusters or  Groups in some places.)  

1. Interim Moderators are needed to chair the meetings, or parts of meetings, which relate to the calling and settlement of new ministers.  These meetings may be within individual churches, or be meetings of joint steering groups, or combined church meetings.  Members of the existing ministry team should be free to speak as individuals about new appointments to the ministry team at all such meetings.



2. Interim Moderators will not often be required to chair church or elders’ meetings, or lead worship on a regular basis, as these functions should be the responsibility of the Area’s ministry team.  Only if the team is badly depleted might an Interim Moderator be asked to cover the range of tasks traditionally fulfilled in individual church vacancies.



3. Interim Moderators will be appointed from outside of the ASMs  in which they serve because they need to be seen to be unbiased as to the outcome.  Because they will not need to act as Ministers of Word and Sacrament in most cases, they may be lay people with suitable gifts.



4. Interim Moderators will need to be informed about the way your particular ASM operates with regard to the appointment of new ministers to the team.  As each ASM will be deciding its own method, according to its particular needs, guidelines that apply in all situations cannot be provided.



5. Your ASM may want or need to revise its vacancy / appointment procedures when vacancies arise, in the light of the experience of team and group working.  One of the responsibilities of the Interim Moderators will be to ensure that appropriate procedures are in place, and agreed by all the churches involved, before candidates are interviewed.  Your Interim Moderator should also ensure that church and group profiles are in produced for the information of candidates.



6. Interim Moderators will continue to be Area appointees, reporting back to the Area Committee on progress towards filling the vacancy within your ASM.
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