Leadership Withdrawal Syndrome
 

Definition:

       LWS is a short-term dis-ease of church leaders that occurs a little time after they have had to lay down burdens of responsibility.

       it can happen whether leadership has been laid down voluntarily or not.  (However it tends to be  more acute when  the person perceives that they had no choice in the matter, whatever the appearances.)

       its intensity, rather than its length, is determined by the length of time that the person has held power.

· A more chronic form of the disease is occasionally found in retired ministers.

 

It is marked by:

       episodes of anger in church meetings, which seem irrational, and disproportionate to the issue being discussed

      uncharacteristic, and often vicious, attacks on others, including those with whom the person normally gets on well

       strong criticism of church policies, practices and agreements, and occasionally a refusal to abide by them

       A degree of withdrawal from normal friendly relations with people

 

Treatment:

      ignore the anger, and react in an unruffled way.

      do not leap to the defence of those attacked - speak to them privately afterwards and explain the syndrome.

      do not fight the issues over which anger is expressed; they are not the real cause of the anger

       be obstinately friendly to the person concerned.

       show that you value their opinion, but are puzzled by it.

       wait for it to blow over - it will in the vast majority of cases, as the person adjusts to being in a less powerful position.
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