Guidelines for the Appointment of NSMs

1. The District is responsible for ongoing contact with NSM students from the moment they are accepted for training.
2. When the NSM nears the end of training, s/he should be invited to visit a DPC meeting, or should be visited by members of the DPC, to ascertain the sort of ministry to which the NSM is feeling called. It is helpful to explore this vocation within the models of non-stipendiary ministry recognised by the URC: 
· Model 1 – service in one congregation as part of a team (this is based on the former Churches of Christ model)

· Model 2 – pastoral charge of a small congregation, or service as part of a team of ministers within an ASM

· Model 3 – ministers in secular employment; service set apart to be a focus for mission in the place of work or leisure, seen as a ministry of a local church or District Council

3. If an NSM is willing to be in pastoral charge, the DPC needs to establish the amount of time they can offer and the particular gifts or interests they bring, so as to identify a suitable pastorate for an introduction.
4. Where an NSM is considered by the District for an LEP which involves the local Methodist Circuit, the Circuit Superintendent will be consulted by a representative of the pastoral committee, in confidence, before the LEP is informed of the possibility.  Similar courtesies will be extended in the case of other denominations.
5. NSMs offering pastoral charge should be called and settled in the same way as SMs, with a process which includes interview(s), preaching with a view, call and acceptance, with agreed terms of settlement and induction (including ordination if appropriate.)  However, with NSMs the District, instead of concurring with the call, appoints the NSM for a specified period, normally three years, which is renewable for up to three years.
6. Model 3 NSM’s should also be inducted to their ministries, either as an expression of a local church’s mission, or as ministers of the District Council.
7. NSMs called to a District or Area of Shared Ministry may be seconded, perhaps for short periods, to particular tasks within that District or ASM, without necessarily going through a formal process of call and settlement.  However, terms of settlement, however basic, need to be agreed for each secondment.
8. A review should be conducted in the final year of the appointment to determine whether re-appointment is appropriate, or whether a new ministry should be sought (see Guidelines….)

9. We suggest that when there is the possibility of a move, the DPC appoint two people to visit and establish what the NSM is able and prepared to do, and discuss hopes and preferences.
10. If there is a willingness and ability to move outside of the District, the NSM needs to discuss this with the Moderator.
11. If an NSM is willing to move out of the Synod, they should be placed on the Moderator’s list
12. NSMs will be provided with a support group or liaison group, in accordance with the guidelines already in existence. (See ‘Guidelines for NSM Support Groups)  
13. If an NSM declines a support group or liaison group, the pastoral committee will appoint a liaison person in consultation with the NSM.

14. In situations where an NSM is in post in a church or an ASM and there is a vacancy for an SM an interim moderator (IM) will be appointed by the District to facilitate a process which will include:

· The NSM’s position being actively under review, without assumptions about continuation in the present post.
· Separate discussions with the church or churches, the NSM, and any candidate for the vacancy will be undertaken by the IM.
· At the point of call to an SM, the position of the NSM needs to be decided.  The terms of settlement for the SM will include reference to the relationship with the NSM if s/he is continuing to work in that situation.
