URC communication on the outcome of the radical welcome campaign review process

 Campaign given the green light: Mission Council review process ends
In May, Mission Council voted to appoint a group to work closely with the steering group of the URC’s campaign of radical welcome, to decide whether the campaign should go ahead, and for the review group, acting with the delegated authority of Mission Council, to make their final decision by 31 August.
The review group was charged with listening to the views of URC members from every part of the  denomination, and it did just that; grappling with the diverse issues – some of them difficult – around radical welcome; and paying attention to the concerns and positive views expressed by all those who passed comment on the initiative.
On  31 August the two groups met together for the final time. The review group outlined the issues they needed to see the steering group commit to, in order for the campaign to go ahead. Most of the recommendations were quickly agreed to – although there were heated discussions – and, after a long day, consensus was finally achieved just before 5pm.  

The radical welcome initiative, with modifications – most of which are around the need for greater transparency and accountability – will go ahead and preparations will continue towards the planned launch in March 2012.  

Commenting on the end of the process and the recommendations of the review group, the Revd Roberta Rominger, general secretary of the URC and co-chair of the steering group, said: “Of course, the most important thing is that the campaign is going ahead – and we’re all delighted by that.  The steering group are grateful for the hard work and commitment of the review group over the past three months. We have taken all their comments on board, and acknowledge that, because of their input, the campaign is stronger. I am particularly grateful for the way they commend  the theme of radical welcome for the attention of all churches across the full breadth of the URC. Now that the review process is complete, the steering group can re-focus on delivering a successful campaign with the confident support of the Church. We look forward to doing that.”
The full report from the review group is in the process of being circulated to members of Mission Council and will be formally received at the November Mission Council meeting, along with an update on plans for the internal launch “+1”.  
The agreed actions are as follows: 
1. Promoting radical welcome within the Church
The emphasis of the initiative will be on the idea of radical welcome as a journey for congregations, with the advertising campaign being the outward-facing element of the initative. Churches will be encouraged to explore radical welcome regardless of whether they initially intend to become a campaign church.
2. Reporting to Mission Committee
The steering group will make a commitment to consult with, and report to, mission committee on a regular basis. The terms and frequency will be agreed with mission committee.
Mission committee will appoint a clearly-mandated liaison group – which will include at least one member of the communications and editorial committee – to assess and monitor the work of the steering group on behalf of mission committee, and to report and debate with the rest of the mission committee, ensuring communication and accountability. 
Please note that, at the time of writing, actions involving members of the mission committee had not been agreed by the mission committee.

3. 	Communications strategy
A clear internal and internal and external communications strategy, in line with the recommendations in this paper, will be developed.  (This requirement is already in progress).

4.	Internal launch “+1”
There will be an internal launch “+1”, reflecting the new emphasis in messaging and highlighting progress as the campaign gains momentum. The timescales and details of the launch will be reported to Mission Council in November 2011.
5.	Financial information for local churches
Local churches will receive clear information about the financial commitments involved in opting-in to the campaign.  Itemised mandatory and optional costs will be made available as soon as possible. (This requirement is already in progress).
6.	Relationship with Faith and Order Reference Group
During the review process, different theologocal views were aired between the faith and order reference group and the radical welcome steering group. It was agreed that representatives from both groups will meet to discuss these issues, with a view to ongoing co-operation and reconciliation. (This requirement is already in progress).
7.	Consultation with other groups
The steering group, in consultation with the mission committee liaison group, will consult with and inform other groups within the denomination, including FORG and the human sexuality task group, on relevant issues. 	
8.	Risk assessment document 
The steering group will produce a risk assessment document, identifying areas where there could be risks to the denomination and local churches.  (This requirement is already in progress).
9.	Minimum number of churches
The steering group will agree the minimum number of churches needed at each of the three stages (exploring, opt-in, covenanted) in order for the campaign to be launched – and will provide regular updates to mission committee.
10.	Revised body text of advertisements 
The change of wording of the body copy of the adverts will be agreed and implemented by the agency. These changes have already been made, in consultation with the review group, and in line with the requirements set out at Mission Council i.e. retention of the message of radical welcome; a maximum of 60 words per advert and no “smugness”.  (This requirement has already been actioned).
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