REVIEWING LOCAL (NON-STIPENDIARY ORDAINED) MINISTRIES:

A paper prepared by Thames North Pastoral Consultants

NOTES

1. This is technically a review of the post, not of the minister, and should be personally affirmatory wherever possible.

2. It should be based upon the original contract drawn up between the District and the minister concerned, and any other contract that may exist between the minister and a church, churches or group of churches.

3. It is undertaken in order to consider, in consultation with the minister, the original need for, and/or purpose of, the particular ministry being exercised, and whether the contract should be renewed, or whether the gifts of the minister concerned could be better employed in another context.

4. It would seem advisable that recommendations in the Draft Guidelines for a Contract of Service for a non-stipendiary Minister set out in the General Assembly 2000 papers be followed in any new or revised contract.  (These are appended to this document.)

5. These guidelines could also be used in cases of Stipendiary Ministers who are on fixed-term contracts.

REVIEW

1. Three members would seem an appropriate size for a review group, with at least one minister and one lay person, and if possible an NSM or lay leader.  None of these should be working with the minister whose ministry is being reviewed, in case there is a conflict of interests.  In the case of NSMs who are ministers in secular employment it would be helpful if one member of the group had experience in the area of work in which the minister was employed.

2. The minister’s contract should first be examined by the review group, so that all the necessary areas will be covered in the questionnaire and visits.

3. Information needs to be obtained from the minister concerned, and from the church or churches served by the minister.   This could be by questionnaire, followed up by visits; a minister to visit the minister, and two visitors to a meeting in the church(es) concerned, (at least one a lay person), with time given in the absence of the minister, so that views can be frankly expressed.

4. Areas to be covered in the questionnaire and follow-up might include:

· Conduct and preparation of worship

· Encouragement of involvement by others in the worship

· Pastoral work, routine, crisis and sickness visiting, organizing caring network.

· Administration, conduct of meetings, setting of agendas, creating rotas, liaison with secretary etc.

· Relationships; in what way does the minister relate to people inside and outside the church?

· Involvement in denominational life.

· Ecumenical involvement

· The minister’s feelings about the usefulness of his/her support or liaison group

5. The minister should be asked to prepare a two-week or one-month work diary, to help the review team check whether the hours suggested in the terms of the contract are being roughly adhered to.  (This does not apply to ministers whose ministry is in secular employment.)

6. A report would then be prepared by the review group.  This would be sent to the minister, who could suggest revisions on matters of fact before it was presented to the pastoral committee.  

7. The pastoral committee, having received the report, could then discuss it with the minister, and decide, in consultation with the minister and the church/es, upon an appropriate further term of office.

QUESTIONNAIRE FOR THE REVIEW OF A LOCAL MINISTRY

To be completed by the minister

(Applicable to ministries exercised based in, or exclusive to, local churches)

What areas of responsibility do you have in your ministry at ____________ ?

How have you found the expectations regarding time given to ministry and to leisure activities?

How have provisions in your contract for expenses etc been working?

What continuing ministerial education have you been involved in? 

What aspect(s) of your ministry do you find the most fulfilling?

Please fill in the appropriate sections below, and add any new ones of your own.

1. Conduct and preparation of worship.  

How do you feel about worship at ___________ ?  

What level of involvement in worship is there from members of the church?

Are there changes you would like to see, or bring about, in the conduct of worship?

2. Pastoral work.

What kinds of pastoral work are you involved in at _______________ ?

How do you feel about the visiting you are doing, and the responses to get to it?

What kind of network of pastoral care exists at ______________ ?

3. Administration

How do you feel about the conduct of Elders’ and Church meetings?

What administrative work are you covering, and how do you feel about it?

4. How do you find your relationships with people inside and outside the church?

5. What involvement/s do you have in denominational life?  Do you have any comments about them?

6. What ecumenical involvements do you have?  How useful and productive do you find them?

7. Are there other comments you would like to make about your ministry at ______________ ?

QUESTIONNAIRE FOR THE REVIEW OF A LOCAL MINISTRY

To be completed by the church/es

The following questions might be answered by all members of the congregation

Is ______________ able to give enough time to his/her ministry at your church?

What do you think should be ______________’s priorities in her/his work at _________________?


Is ______________ able to make these things his/her priorities?

How do you feel about the worship at __________________ ?  

Are there changes you would like to see in the conduct of worship?

Has ______________ visited you, and if so, have you found the visit(s) helpful?

Do members of the congregation look after each other at ____________________?

Is _______________ well looked after by the church?

Is there anything else you would like to say about ___________________’s ministry?

The following questions might be answered by Church Officers or Elders

How do you feel about the conduct of Elders’ and Church meetings?

Do you have any comments on the administrative work  _______________ is expected to do?

Are members of the congregation regularly involved in helping to lead worship?

What kind of pastoral network does the church have?

What kind of relationship does ________________  have with people inside and outside the church?

Does ____________________  represent the church denominationally, and if so , in what way?

Is __________________ involved ecumenically?  How useful and productive do you think those involvements are?

Are there other comments you would like to make about the tasks ______________ is expected to cover in her/his ministry?

QUESTIONNAIRE FOR THE REVIEW OF 

A MINISTRY IN SECULAR EMPLOYMENT

To be completed by the minister

Background to the work
  What is the background to the inception of this ministry?

  How is it identified within the denomination?

Aim of the ministry:

  What do you consider to be the main aim(s) of your ministry?

Context of the ministry

  What is the context of your ministry?

Scope of the ministry

  What is the scope of your ministry?

Barriers to effectiveness

  What factors limit the effectiveness of your ministry?

Support for the ministry:

  What support for your ministry do you receive from:

· your District Council?

· your local Church?

· your liaison / support group?

· denominational or other resources?

· in-service training?

· from other sources?


Outcomes:

· What specific outcomes have you seen from your ministry?

· What unexpected outcomes have you found?

· What have you learned from the exercise of this ministry?

Evaluation of the ministry over and against previously agreed criteria (where they exist):

  How does the practice of your ministry compare with the agreed criteria for it?

Vision for the future of the ministry:

  What vision do you have for the future of this ministry?

Agreed performance measures and indicators of success:

  What factors can be used as indicators in evaluating your ministry?

[Please use another sheet for your replies]
APPENDIX  from General Assembly 2000 Papers, page 117

Draft Guidelines for a Contract of Service for a non-stipendiary Minister

1. The draft contract should be drawn up by the District Council in consultation with 

· The Minister concerned

· The Synod Moderator

· Any local church(es) affected by his/her ministry and

· In the case of Model 3 ministries (Ministers in Secular Employment), representatives of those organizations to which it is intended that the minister should relate.

2. The contract should deal with the following matters:

· A precise description of the areas of ministry to be engaged in;

· Expectations regarding the minimum / maximum amount of time per week to be devoted to ministry;

· Expectations regarding time to be devoted to holiday / leisure pursuits / family life / business travel etc (especially important in relation to ministers in full-time employment);

· Expectations regarding participation in post-ordination and continuing ministerial education

· Provision of any necessary support group (representative of at least all those parties responsible for drawing up the contract);

· Arrangements for the reimbursement of expenses (cf. the detailed advice presented to General Assembly 1997 – Reports to Assembly 1997, p104);

· The procedure whereby the parties to the contract may vary its terms in the light of experience / changes in personal circumstances etc (i.e. it should only be varied with the agreement of all those parties who originally drew up the contract).

3. The contract should be, in the first instance, for a period not exceeding five years, should be reviewed by the District Council in its final year and may be extended for further periods not exceeding five years.

4.   The original of each contract should then be kept among the District Council records, with       

      copies held by all interested parties.


