How to Access Thames North Synod Funds

Apply to the Synod Accountant, Jean Wyber, following these Guidance Notes.  The Synod Accountant is happy to pay out grants or make loans provided that she has the appropriate authority in writing and requests for payment are supported by relevant invoices or other documentation

Appropriate Authority in Writing

For grants and loans made by Synod Committees, this should be authorised and the amount quantified in a minute of the meeting at which the grant or loan was made. Therefore, a copy of the minutes of all meetings should be sent to the Synod Office as soon as they are available for distribution. The Synod Accountant will then read the minutes and note what grants or loans have been authorised

Payment of the Grant or Loan

The Synod Accountant is reactive rather than proactive when it comes to paying out money.  Churches and other organisations for which the Synod committee has agreed grants or loans must therefore write or email requesting the payment of a grant or loan when it is needed.
Grants, Loans & Property Committee

For GLP grants, and when the money is required, the Synod prefers to make grants by payments to builders, professional advisers, etc. direct.  It will reimburse churches for expenditure already made (on production of supporting documentation) but is not willing to make a grant of the full amount to the church or other organisation for them to distribute. 

In the case of GLP loans, the Synod Accountant will send the amount agreed to the recipient with two copies of the letter containing the terms under which the loan is made (specified in the minute authorising the loan).  The borrower is asked to sign one copy of the letter and return it to the Synod Office as signifying agreement to the terms of the loan.

Leadership Development Group

The Synod pays EM grants on receipt of the relevant form authorised by the Training Officer.  These can be direct to the education provider or as reimbursement to the applicant on production of suitable evidence that the payment has been made.

Mission Initiatives Group

 The Synod will pay grants authorised by MIG as instructed in the minutes on production of suitable evidence that the payment has been made.  In the case of a grant which is intended to provide support over more than one year, a banker’s order may be set up.  

Synod Executive 

These are not so frequent and are usually paid by cheque.  

Procedure if grants requested exceed amount authorised

The Synod Accountant submits a Financial Report to GLP, LDG, MIG and SE prior to their meetings of the payments made at their behest during the year compared to the amounts budgeted.  This should alert these committees to any imminent problems.  She will speak to the Secretary of the relevant committee if a cost over-run happens between meetings who will instruct her as to the appropriate action.  

If a Church has been given a GLP grant for building work etc which is intended to cover the full cost and a cost over-run becomes apparent, then they or their professional advisers should discuss the matter with the Secretary of GLP as soon as possible. (The Synod may be prepared to increase the amount granted or let the church have the money as a loan to be repaid within a certain time scale and at the Synod rate of interest.)

Un-Exhausted Budgets

The arrangement for the payment of grants, made over a period, varies between the Synod Committees.

For GLP grants, any grant not accessed by 31 December in the calendar year following the one in which it was approved in will be deemed to have lapsed and it will necessary for a fresh application to be made.  However, grants can be paid by instalments over a period of more than a year.  

LDG grants are usually single payments.  If in the case of a EM grant where for some reason the course of study is not taken up then the minister/CRCW concerned should contact the Training Officer and the grant be returned in whole or in part.  If amounts in the budget are not exhausted during a financial year they will not be carried forward unless specifically authorised by the Committee after consultation with the Synod Treasurer

MIG grants are usually expressed as single payment or annual grants.  If for some reason an annual grant is not fully taken up, the balance will not be carried forward unless specifically authorised by the Committee after consultation with the Synod Treasurer.

And finally

Grants from Synod Committees need affirmative minutes from Church Meeting and the relevant Synod Committee. 

Jean Wyber
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