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42 Board Assessment

One of the roles of the board of trustees is to evaluate its own performance. Is it concentrating on
governance, setting strategic policy and direction, or getting sucked into the minutiae of day-to-day
management decisions? How is it ensuring that the charity complies with all the relevant legislation

and regulations? Does it get the information it requires in the most useful format?

The purpose of the exercise is not to criticise individual board members or to allocate blame, but to
identify areas of weakness so the board can improve its performance. You may like to use the exercise

below as a starting point for evaluating the effectiveness of your board.

Board assessment exercise

Read each responsibility carefully and write down how you think your board as a whole performs using

the following scores:

4 very satisfied

3 satisfied

2 somewhat dissatisfied
1 very dissatisfied

0 unsure/do not know

How satisfied are you that

all the board members are familiar with the current mission statement?

the respective roles of the board and staff are clearly defined and understood?

the board currently contains a sufficient range of expertise to make it an effective governing body?

the board focuses much of its attention on long-term significant policy issues rather than on short-

term administrative matters?

® the board is knowledgeable about the organisation’s current activities and services?

® the board discusses thoroughly the annual budget before approving it?

® the board understands the fundraising strategy for the organisation?

® the board has approved an effective marketing and public relations strategy for the organisation?

® the board conducts its meetings efficiently, with all board members making an active and
positive contribution?

® the chief executive has an agreed job description clearly spelling out his or her responsibilities in

writing?

Total the scores produced by each member of the board, then develop an action plan to improve the

board’s performance concentrating on the areas with the lowest scores.
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