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The key principle: The trustees as a Board should collectively be responsible
and accountable for ensuring and monitoring that the organisation is performing well,
is solvent, and complies with all its obligations.

Supporting principles:

Compliance The Board must ensure that the organisation complies with its own
governing document, relevant laws, and the requirements of any regulatory bodies.

Internal controls The Board should maintain and regularly review the organisation’s
system of internal controls, performance reporting, policies and procedures.

Prudence The Board must act prudently to protect the assets and property of the
organisation, and ensure that they are used to deliver the organisation's objectives.

Managing Risk The Board must regularly review the risks to which the organisation
is subject, and take action to mitigate risks identified.

Equality and diversity the Board should ensure that it upholds and applies the
principles of equality and diversity, and that the organisation is fair and open to all
sections of the community in all of its activities.

(' Compliance
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The Board must ensure that the organisation complies with its own governing
document, relevant laws, and the requirements of any regulatory bodies.

Cc2

Cl  The Board must ensure that the organisation complies with:

(a) its own governing document;

(b) the requirements of its regulators and relevant legislation, and in particular that

it submits annual returns, reports and accounts as required by law;

(c) any statutory or regulatory requirements relating to maintenance of financial

records, and external audit of its accounts; and

(d) the requirements of all other statutes, authorities and regulations governing its

work (see C2 below).

to them:

(a) charity law and the requirements of the Charity Commission;

Depending on their size, the nature of their activities and the type of their governing
document, organisations must ensure compliance with any of the following that apply
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H4  The Board must ensure that the organisation produces an annual report and
accounts that comply with relevant legislation; these should provide a balanced and
accurate assessment of the organisation's successes and failures.

H5  Communication should be offered in formats accessible to the stakeholder audiences,
for instance in plain language, translated into languages commonly spoken among the
communities served, on tape/CD, or in Braille.

H6  The organisation must hold an Annual General Meeting if required by the governing
document or by law; this may be an opportunity to invite stakeholders.

@enness and accountability

The Board should be open and accountable to stakeholders about its own work, and
the governance of the organisation.

H7  The Board should ensure that the organisation upholds a commitment to openness
and accountability at all levels. This will mean:

(2) being clear about what information is available, and what must remain
confidential to protect personal privacy or commercial confidentiality;

(b) complying with reasonable outside requests for information about the
organisation and its work;

(c) being open about the organisation's governance work, and its strategic reviews;

(d) ensuring that stakeholders have the opportunity to hold trustees to account
and know how to do this; and

(e) ensuring that the principles of equality and diversity are applied, and that
information and meetings are accessible to all sections of the community.

(' Stakeholder involvement

The Board should encourage and enable the engagement of key stakeholders, such as
users and beneficiaries, in the organisation’s planning and decision-making.

H8  The Board should ensure that the views of users, beneficiaries, staff, volunteers and
other stakeholders are taken into account in the organisation's decision-making and
strategic reviews, This will mean:

() encouraging wide stakeholder engagement in the organisation's decision-
making, and promoting activities that support that engagement; and

(b) ensuring that users, beneficiaries, members and other stakeholders are involved
in the most appropriate way, and that involvement is open to all sections of the
community (see Equality and Diversity at CI5-C|7).
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HY9

In organisations where the trustees are elected by a wider membership, the Board
should ensure that it:

(a) has clear policies on who is and is not eligible for membership of the
organisation, including users, beneficiaries and staff;

(b) keeps the members informed about the organisation’s work; and

(c) uses the membership as a way of involving stakeholders in the organisation’s
governance.




